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1. The General Data Protection Regulation (GDPR) mandates data protection and privacy
for:

A.  Only EU-based companies
B.  Multinational corporations with offices in the EU only
C.  Non-profit organizations within the EU only
D.  Any company processing personal data of EU citizens, regardless of the company's location

2. What element of corporate finance must be maintained internally due to its strategic
importance and impact on the overall business direction?

A.  Accounts Payable Management
B.  Tax Compliance
C.  Financial Strategy
D.  Cost Control Implementation

3. What is the most significant barrier to implementing an effective employee training
program within an organization?

A.  Inadequate training budget
B.  Limited technological resources
C.  Diverse workforce demographics
D.  Lack of management support

Study offline on the free app — search your exam on the App Store or Google Play

4. An organization is updating its employee promotion criteria in accordance with the
Genetic Information Nondiscrimination Act (GINA). Beyond prohibiting discrimination in
hiring based on genetic information, GINA also prohibits using this information to:

A.  Set retirement benefits
B.  Discriminate against employees in promotion decisions
C.  Modify job descriptions
D.  Determine years of service
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5. What is the essential factor in ensuring successful organizational change
management?

A.  Understanding employee motivations
B.  Implementing strict deadlines
C.  Increasing work hours
D.  Enforcing a hierarchical structure

6. A company is planning a new diversity and inclusion initiative. Feedback is being
collected from various departments to identify potential challenges. As a member of the
HR team, which individuals or groups should be involved to ensure a comprehensive
assessment of the challenges?

A.  Only representatives from departments directly affected by previous diversity issues.
B.  Only managers from each department since they oversee daily operations.
C.  Representatives from all departments, Senior Leadership, HR specialists, and any relevant
groups based on initial feedback.
D.  Only representatives from the HR department as they would handle the initiative.
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7. An employee is required to attend a company-organized off-site training session 50
miles from their regular workplace. According to the Fair Labor Standards Act (FLSA),
the travel time for this specific off-site training session is:

A.  Considered "hours worked" and compensable time
B.  Not considered "hours worked" or compensable time
C.  Not considered "hours worked" unless the training lasts over 8 hours
D.  Considered "hours worked" only if the travel exceeds 100 miles

8. External payroll audits may take place:

A.  With the CEO's approval
B.  With prior notification to the HR department and legal team present
C.  Without prior notification to the HR department
D.  With prior written notification
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9. Which act requires covered employers to provide eligible employees with unpaid,
job-protected leave for specified family and medical reasons, ensuring continuation of
group health insurance coverage?

A.  The Employee Leave Act
B.  The Work-Life Balance Act
C.  The Health and Safety Leave Act
D.  The Family and Medical Leave Act

Study offline on the free app — search your exam on the App Store or Google Play

10. John works at a manufacturing company where employees are offered bonuses for
overtime hours. The company pays a $3.00 per-hour bonus for weekend overtime and a
$5.00 per-hour bonus for holiday overtime, while no bonus is offered for weekday
overtime. What is this type of incentive pay an example of?

A.  Commission-based pay
B.  Time-based differential pay
C.  Competency-based pay
D.  Piece-rate pay

11. TechNova, a leading tech company, is finalizing an employment contract with their
new Chief Technology Officer, Eva. Eva insisted on having a clause added to her
contract that would provide her with a special payment equivalent to three years of her
salary if her employment is terminated due to the implementation of emerging
technology that makes her role redundant. What is this type of clause commonly known
as?

A.  Golden handshake
B.  Severance agreement
C.  Golden parachute
D.  Golden handcuffs

12. A human resources manager at a tech start-up wants to enhance employee
satisfaction. According to popular HR management theories, which of these is NOT a
recognized approach to improve workplace satisfaction?

A.  Job enrichment
B.  Flexible work arrangements
C.  Career development
D.  Market competition
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13. Within the context of selecting candidates for a management course, attributes such
as project management skills, leadership qualities, and years in supervisory roles
exemplify which of the following?

A.  Course syllabus
B.  Course title
C.  Course assessments
D.  Course entry requirements

14. Mid-level managers at Green Energy Co. are offered company-sponsored yoga
classes, eco-friendly commuting incentives, free meals during training workshops, and a
company retreat to promote team bonding. What are these benefits considered?

A.  Bonuses
B.  Salaries
C.  Allowances
D.  Perquisites

15. Lucas is the HR manager at a rapidly expanding e-commerce company. To assess
how well the company can maintain its growth and continue to attract and retain top
talent, which type of analysis should he conduct?

A.  Market Trend Analysis
B.  PESTEL Analysis
C.  SWOT Analysis
D.  Competitor Analysis
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16. You are an HR specialist at a manufacturing plant. Emily, an assembly line worker,
has been suspected by Jake, a colleague, of bypassing safety protocols to speed up
production. Jake claims he overheard Emily discussing it with another worker. This is a
serious issue as it could jeopardize both safety and compliance. According to company
policy, safety protocols must be adhered to at all times. What do you do?

A.  Gather the information from Jake and report it to your manager.
B.  Confront Emily directly about the suspicions to hear her side of the story.
C.  Ask Jake to monitor Emily's activities and report back with any evidence.
D.  Talk to other employees on the assembly line to gather additional information about Emily's
practices.

17. During a team-building workshop, a group of employees must choose the most
cost-effective strategy for improving project efficiency. Review the strategies and
outcomes listed below to determine which decision they should make. Strategy
Estimated Cost Projected Outcome Strategy A $10,000 15% increase in efficiency
Strategy B $15,000 25% increase in efficiency Strategy C $20,000 30% increase in
efficiency

A.  Strategy A
B.  Strategy C
C.  Stakeholder analysis
D.  Strategy B

18. What term best describes a company's initiative aimed at helping new employees
integrate smoothly into the team and company culture?

A.  Organizational restructuring program
B.  Onboarding program
C.  Performance management program
D.  Leadership development program
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19. If you are responsible for implementing a diversity and inclusion training program at
a multinational company, what is the best first step to take?

A.  Gather feedback from a diverse group of employees
B.  Gather feedback from department managers
C.  Gather feedback from team leaders
D.  Gather feedback from new employees only
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20. In a company survey about remote work preferences, employees mentioned a need
for clear guidelines on how they are controlled and monitored. Which management
perception does this best align with?

A.  The assumption that remote employees thrive under hands-off management.
B.  The assumption that remote employees must be closely monitored.
C.  The assumption that remote employees prefer no supervision.
D.  The assumption that remote employees are self-motivated and engaged.

21. Which of the following statements shows an effective communication strategy for
relaying financial targets to a sales team?

A.  Our sales targets for Q2 increased by 15%. To achieve this, focusing on our top three client
accounts, scheduling weekly check-ins, and offering a 5% discount for bulk purchases are necessary
actions.
B.  Our sales targets have increased. We need to focus on selling more, and a discount may help.
C.  I think increasing our interactions with top clients and considering discounts could help meet our
sales targets.
D.  To hit our Q2 sales targets, more effort is needed from everyone. Let’s aim for an overall
improvement.
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22. Which of the following training modules is least likely to enhance interpersonal skills
in the workplace?

A.  Diversity and Inclusion Training
B.  Effective Communication Workshops
C.  Technical Skills Training
D.  Conflict Resolution Training

23. A human resources manager is analyzing the work styles of the team members to
determine the most effective leadership approach. Examine the table below and identify
which work style demands a hands-off leadership approach with guidance. Employee
Work Style Leadership Style Required John Independent and analytical Hands-off with
guidance Tina Collaborative and creative Encouraging and supportive Leo
Detail-oriented and structured Directive and clarifying Sophia Flexible and adaptable
Inspirational and visionary

A.  Flexible and adaptable
B.  Independent and analytical
C.  Collaborative and creative
D.  Detail-oriented and structured
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24. You are an HR intern at a company that has been updating its HR policies to
accommodate its recent rapid growth. Reports from employees indicate confusion and
inconsistency in understanding these new policies. What action should you take to
address this issue effectively?

A.  Directly email all employees with a summary of the policy changes.
B.  Conduct an independent survey to determine employees' level of understanding of the policies.
C.  Meet with department managers to see if they have communicated the policy changes effectively.
D.  Speak with your HR supervisor to discuss how to clearly communicate the updated policies to
employees.

Want the other 2451+ questions & full timed mock exams? Unlock at
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25. Maria works as the HR manager at a healthcare facility, and she is tasked with hiring
a new financial analyst. This role involves access to sensitive financial data. Before
proceeding with any final offers, Maria needs to run credit checks on the shortlisted
candidates to ensure financial responsibility and integrity. What law must Maria comply
with when conducting these credit checks?

A.  ECPA
B.  ERISA
C.  FCRA
D.  FACT

26. A human resources intern at a tech startup notices that employees are routinely
asked to work late into the evening for special projects, but they are not receiving any
additional compensation for the extended hours. Which law may the company be
violating?

A.  FCRA
B.  FLSA
C.  EEOC
D.  OSHA

27. What is a significant challenge a company might face when employing a
decentralized decision-making strategy across its regional branches?

A.  Enhanced uniformity in strategic initiatives across branches
B.  Maintaining consistent corporate branding across all regions
C.  Increased central authority and control over branches
D.  Reduced adaptability to local market conditions
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28. During the quarterly reviews, several employees have raised concerns about the lack
of clarity and consistency in the new performance evaluation system. These concerns
have been presented independently, indicating a widespread issue among staff. As an
HR professional, what should be your primary course of action to address this issue?

A.  Compile the feedback and present it to the leadership team for consideration.
B.  Compile the feedback and immediately implement changes without consulting management.
C.  Advise employees to individually address their concerns with their managers.
D.  Document the feedback but wait for more issues to be raised before taking action.

29. In a growing tech company facing employee retention challenges, which of the
following HR initiatives exemplifies strategic partnership?

A.  Collaborating with department heads to tailor development programs that address specific skill
gaps and career growth opportunities.
B.  Implementing a standardized onboarding process to ensure new employees settle in smoothly.
C.  Processing payroll on time to ensure employee satisfaction with compensation.
D.  Conducting exit interviews to understand reasons behind employee attrition.

30. Which of the following strategies is most effective for ensuring seamless
collaboration within a remote team, where half of the members are located in Japan and
the other half in Canada?

A.  Mandating that all team members work during the Canadian working hours.
B.  Sending daily email summaries that require a confirmation reply from each team member before
making any decisions.
C.  Implementing asynchronous tools for project management and communication that allow team
members to update and share progress at any time.
D.  Scheduling video meetings twice a day at times that overlap with both time zones.
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1. D — Any company processing personal data of EU citizens, regardless of the company's location
Answer: Any company processing personal data of EU citizens, regardless of the company's location. GDPR
is a regulation that applies to any organization processing the personal data of European Union citizens, no
matter where the organization is located. This makes compliance essential for companies around the world
that handle EU citizens' data. The regulation ensures a uniform level of protection for personal data across the
EU and grants data subjects increased rights over their personal information, such as the right to access and
the right to be forgotten.

2. C — Financial Strategy
Answer: Financial Strategy Financial strategy is crucial as it defines the company's direction and has
long-term implications on growth and viability. Cost control can be externally managed to ensure efficient
budget use. Accounts payable are often outsourced for efficient daily operations. Tax compliance requires
up-to-date knowledge on regulations, often handled by specialists.

3. D — Lack of management support
Answer: Lack of management support. When senior and middle management do not support employee
training initiatives, these programs often fail to gain traction or resources. Adequate support helps prioritize
and integrate the training into organizational culture. While budget, technology, and workforce diversity are
relevant concerns, they can often be addressed if management is committed to the training program.

4. B — Discriminate against employees in promotion decisions
Answer: Discriminate against employees in promotion decisions. The Genetic Information Nondiscrimination
Act (GINA) prohibits using genetic information not only for hiring and insurance purposes but also for
personnel actions such as promotions. This ensures employees are judged on their merits and not on
personal genetic information.

5. A — Understanding employee motivations
Answer: Understanding employee motivations. In organizational change management, appreciating what
drives employees to engage with new processes is crucial for success. Like in HR projects, respecting
individual and group motivations helps maintain momentum and achieve goals. Rigid deadlines, increased
hours, or strict hierarchies can create resistance and hinder change.

6. C — Representatives from all departments, Senior Leadership, HR specialists, and any relevant
groups based on initial feedback.
Answer: Representatives from all departments, Senior Leadership, HR specialists, and any relevant groups
based on initial feedback. To ensure a comprehensive assessment of the challenges for a diversity initiative, it
is important to gather insights from a wide range of stakeholders, including different departments and levels of
the organization. This helps identify varied challenges, unanticipated impacts, and ensure the buy-in from
various parts of the organization.
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7. A — Considered "hours worked" and compensable time
Answer: Considered "hours worked" and compensable time According to the FLSA, travel time for a
mandatory, employer-organized off-site training is considered compensable work time because it is primarily
for the employer's benefit and is not typical home-to-work travel.

8. C — Without prior notification to the HR department
Answer: Without prior notification to the HR department External payroll audits can occur without notice to
ensure the integrity and randomness of the audit process. This prevents departments from altering any
records before the audit.

9. D — The Family and Medical Leave Act
Answer: The Family and Medical Leave Act (FMLA) requires covered employers to provide eligible employees
with up to 12 weeks of unpaid, job-protected leave per year for certain family and medical reasons, while
maintaining group health insurance coverage at the same level as if the employee had not taken leave.

10. B — Time-based differential pay
Answer: Time-based differential pay Time-based differential pay, or shift differential, is a compensation
method used to incentivize employees for working less desirable shifts or times, such as weekends or
holidays.

11. C — Golden parachute
Answer: Golden parachute A golden parachute is a provision in an executive's contract that offers special
payments upon termination under certain conditions such as redundancy or company restructuring.

12. D — Market competition
The correct answer is 'Market competition' as it is not a strategy directly related to enhancing workplace
satisfaction. Recognized HR strategies include job enrichment, flexible work arrangements, and career
development, all of which aim to improve employee morale and satisfaction.

13. D — Course entry requirements
Answer: Course entry requirements Course entry requirements list specific abilities or experiences required to
join a program, mirroring job specifications for a job. The course syllabus outlines the topics and structure, the
course title is the name of the program, and course assessments evaluate a candidate's knowledge or skills.

14. D — Perquisites
Answer: Perquisites Perquisites are additional benefits or incentives beyond regular compensation, such as
company-sponsored yoga classes and eco-friendly commuting incentives.

15. C — SWOT Analysis
Answer: SWOT Analysis A SWOT Analysis will help Lucas evaluate the company's internal strengths and
weaknesses, as well as external opportunities and threats.

16. A — Gather the information from Jake and report it to your manager.
Answer: Gather the information from Jake and report it to your manager. As an HR specialist, it is crucial to
follow proper procedures when dealing with potential safety violations. This involves informing management,
who are better equipped to conduct a proper investigation and address the issue according to company
policy.
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17. D — Strategy B
Strategy B is the most cost-effective option because it provides the highest efficiency increase per dollar
spent. Strategy A offers less improvement for relatively less cost, and Strategy C, although offering higher
improvement, costs significantly more.

18. B — Onboarding program
Answer: Onboarding program An onboarding program is specifically designed to help new employees
become familiar with the company culture, expectations, and their new role, ensuring a smooth transition into
the organization.

19. A — Gather feedback from a diverse group of employees
Answer: Gather feedback from a diverse group of employees When initiating a diversity and inclusion
program, the most effective approach starts with collecting feedback across different levels and backgrounds
of employees. It ensures a comprehensive understanding of the diverse perspectives within the company,
which is crucial for designing an effective training program. Focusing on department managers, team leaders,
or new employees exclusively may miss critical insights from other parts of the organization.

20. B — The assumption that remote employees must be closely monitored.
Answer: The assumption that remote employees must be closely monitored. This aligns with Theory X, which
suggests an authoritative management style assuming employees need to be controlled. The other options
reflect beliefs closer to Theory Y, which trusts employee motivation and effectiveness.

21. A — Our sales targets for Q2 increased by 15%. To achieve this, focusing on our top three client
accounts, scheduling weekly check-ins, and offering a 5% discount for bulk purchases are necessary
actions.
The correct answer provides specific details on the targets (15% increase), focuses on concrete actions
(weekly check-ins, 5% discount), and identifies key accounts to prioritize, demonstrating clear and effective
communication.

22. C — Technical Skills Training
Answer: Technical Skills Training. This type of training focuses on enhancing specific job-related abilities
rather than interpersonal skills.

23. B — Independent and analytical
The correct response is 'Independent and analytical' because this work style tends to require minimal
intervention, allowing individuals to apply their skills and knowledge independently, while still needing
occasional guidance when necessary.

24. D — Speak with your HR supervisor to discuss how to clearly communicate the updated policies
to employees.
Correct Answer: Speak with your HR supervisor to discuss how to clearly communicate the updated policies
to employees. As an HR intern, it is important to consult with your supervisor before taking any independent
actions, especially if it involves company-wide communication. This ensures that you are aligned with the HR
team’s approach to communication and understand the policies thoroughly.

25. C — FCRA
Answer: FCRA The Fair Credit Reporting Act requires employers to inform candidates in writing if their credit
report will be used in employment decisions and to disclose if adverse actions are taken as a result.
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26. B — FLSA
According to the Fair Labor Standards Act (FLSA), companies must pay employees overtime at a rate of 1.5
times their regular pay for any hours worked over 40 in a workweek. This applies regardless of whether the
additional work is for special projects.

27. B — Maintaining consistent corporate branding across all regions
Answer: Maintaining consistent corporate branding across all regions A decentralized decision-making
strategy allows regional branches autonomy, which can lead to inconsistency in the corporate brand message
and image.

28. A — Compile the feedback and present it to the leadership team for consideration.
Answer: Compile the feedback and present it to the leadership team for consideration. An HR professional
serves as a liaison between employees and management. By consolidating and presenting employee
feedback to senior leadership, HR can advocate for necessary changes that align with both employee
satisfaction and organizational objectives.

29. A — Collaborating with department heads to tailor development programs that address specific
skill gaps and career growth opportunities.
Answer: Collaborating with department heads to tailor development programs that address specific skill gaps
and career growth opportunities. Strategic HR involves partnering with management to develop programs that
align employees' career paths with organizational goals, thus driving retention. Other options reflect
operational or tactical HR tasks.

30. C — Implementing asynchronous tools for project management and communication that allow
team members to update and share progress at any time.
The most effective strategy is to use asynchronous tools, allowing flexibility and efficient collaboration without
requiring team members to be online simultaneously. This accommodates the significant time difference
between Japan and Canada.
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