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1. What is the most important consideration when establishing an IT governance
committee?

A. Limiting membership to IT personnel only

Meeting frequency requirements

Maintaining a small committee size

Ensuring representation from all key business units

oW

2. Which approach best ensures alignment between IT initiatives and business strategy?

W

A. Following industry trends without analysis

B. Focusing solely on technical requirements

C. Regular strategic planning sessions with business and IT leadership
D. Implementing all requested IT projects

3. What is the primary purpose of IT governance policies?

A. To eliminate risk completely

B. To establish clear guidelines for decision-making and accountability
C. To restrict technology usage

D. To reduce IT spending

Study offline on the free app — search your exam on the App Store or Google Play

4. Which factor is most critical for successful IT policy implementation?

A. Active support from senior management
B. Technical complexity of policies

C. Number of policies created

D. Policy document length
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5. How should an organization best measure IT governance effectiveness?

A. By counting the number of IT projects completed

B. Through technical performance metrics only

C. By measuring budget adherence only

D. Through regular assessment of defined metrics aligned with business objectives

6. What is the most effective way to ensure stakeholder engagement in IT governance?
A. Limiting information sharing
B. Delegating all decisions to IT
C. Regular communication of IT governance decisions and their business impact
D. Mandatory attendance at all IT meetings

Want the other 1170+ questions & full timed mock exams? Unlock at
https://certs.theorypractice.app/cgeit

7. Which component is essential for effective IT governance framework implementation?

A. Frequent framework changes

B. Clearly defined roles and responsibilities
C. Complex technical documentation

D. Rigid organizational structure

8. What should be the primary focus when developing IT governance standards?

A. Alignment with business objectives and risk tolerance
B. Following all industry trends

C. Implementing maximum controls

D. Minimizing documentation requirements

9. Which approach best supports regulatory compliance in IT governance?

A. Annual compliance checks

B. Outsourcing all compliance activities

C. Implementing controls without review

D. Regular review and updates of governance frameworks
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10. What is the most effective method for managing IT governance changes?
A. Waiting for problems to occur
B. Following competitor practices

C. Implementing a structured change management process with stakeholder input
D. Making immediate changes as needed

11. How should organizations best handle IT governance exceptions?

A. Delegating to individual departments

B. Through a formal exception process with documented justification and approval
C. Allowing exceptions without documentation

D. Prohibiting all exceptions

12. What is the most important consideration in IT governance reporting?

A. Tailoring reports to different stakeholder needs
B. Producing maximum detail in all reports

C. Using technical language consistently

D. Minimizing reporting frequency

Want the other 1170+ questions & full timed mock exams? Unlock at
https://certs.theorypractice.app/cgeit

13. Which factor is most critical when establishing IT governance metrics?

A. Quantity of metrics tracked

B. Ease of data collection

C. Cost of measurement

D. Alignment with strategic business objectives

14. What is the best approach to ensure IT governance sustainability?
A. Implementing all new trends
B. Reducing governance scope
C. Regular review and updates of governance processes
D. Maintaining unchanged processes

15. How should organizations best address IT governance risks?

A. Delegating to IT department

B. Through integration with enterprise risk management
C. Focusing on technical risks only

D. Avoiding all risks
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16. What is the most effective approach to IT governance documentation?

A. Maintaining clear, accessible documentation with regular updates
B. Creating extensive technical documents

C. Minimizing written procedures

D. Using informal guidelines only

17. Which element is most important for IT governance success?

A. Implementing strict controls

B. Maximizing automation

C. Reducing oversight

D. Establishing a culture of accountability and transparency

18. What is the best method for evaluating IT governance maturity?

A. Measuring technical metrics only

B. Annual financial review

C. Regular assessments against established frameworks
D. Comparing with competitors

Want the other 1170+ questions & full timed mock exams? Unlock at
https://certs.theorypractice.app/cgeit

19. How should organizations handle IT governance conflicts?

A. Ignoring minor conflicts

B. Through a structured escalation process
C. Avoiding conflict discussion

D. Immediate executive decisions

20. What is the most effective way to maintain IT governance awareness?

A. Implementing regular training and communication programs
B. Annual email updates

C. Posting policies online only

D. Reactive communications
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21. What is the most appropriate first step in developing an enterprise IT risk
management framework?

A. Implementing security controls

B. Purchasing risk management software

C. Creating incident response procedures

D. Establishing the organization's risk appetite and tolerance levels

Study offline on the free app — search your exam on the App Store or Google Play

22. Which approach best supports continuous risk monitoring in an enterprise?

A. Quarterly security audits

B. Monthly compliance checks

C. Implementing automated risk metrics with regular stakeholder reporting
D. Annual risk assessments

23. What is the primary purpose of risk optimization in IT governance?

A. Maximizing security controls

B. Balancing potential risks against expected business value
C. Eliminating all possible risks

D. Reducing IT costs

24. When developing a business continuity plan, what should be the first priority?

A. Conducting a business impact analysis
B. Purchasing backup systems

C. Creating recovery procedures

D. Testing disaster scenarios

Want the other 1170+ questions & full timed mock exams? Unlock at
https://certs.theorypractice.app/cgeit

25. Which control type is most effective for managing third-party vendor risks?

A. Detective controls only

B. Corrective controls only

C. Compensating controls only

D. Preventive controls with ongoing monitoring
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26. What is the best approach for maintaining regulatory compliance in a rapidly
changing environment?

A. Responding to incidents as they occur

Implementing controls without review

Establishing a compliance monitoring program with regular updates
Waiting for audit findings

oW

27. How should an organization best determine its risk assessment methodology?

By following vendor recommendations

By aligning it with business objectives and industry standards
By copying competitors' methods

By using the least expensive option

o0 ® >

Study offline on the free app — search your exam on the App Store or Google Play

28. What is the most effective way to communicate IT risks to senior management?

A. Using quantified risk metrics tied to business impact
B. Providing technical details only

C. Sharing raw security logs

D. Discussing operational issues

29. Which element is most critical for effective incident response management?

A. Advanced technology tools

B. External consultants

C. Complex procedures

D. Clearly defined roles and responsibilities

30. What should be the primary focus when optimizing IT security controls?

Minimal impact on users

Lowest implementation cost

Balance between security effectiveness and business efficiency
Maximum security at any cost

o0 ®>
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1. D — Ensuring representation from all key business units
Having representation from all key business units ensures comprehensive alignment of IT initiatives with
business needs across the enterprise.

2. C — Regular strategic planning sessions with business and IT leadership
Regular strategic planning sessions with business and IT leadership ensure ongoing alignment and
adjustment of IT initiatives with business objectives.

3. B — To establish clear guidelines for decision-making and accountability
IT governance policies primarily establish clear guidelines for decision-making and accountability in IT-related
activities.

4. A — Active support from senior management
Active support from senior management is most critical as it drives organizational acceptance and compliance
with IT policies.

5. D — Through regular assessment of defined metrics aligned with business objectives
Regular assessment of defined metrics aligned with business objectives provides the most accurate measure
of IT governance effectiveness.

6. C — Regular communication of IT governance decisions and their business impact
Regular communication of IT governance decisions and their business impact ensures meaningful
stakeholder engagement.

7. B — Clearly defined roles and responsibilities
Clearly defined roles and responsibilities ensure proper execution and accountability in IT governance.

8. A — Alignment with business objectives and risk tolerance
Alignment with business objectives and risk tolerance ensures IT governance standards support
organizational goals effectively.

9. D — Regular review and updates of governance frameworks
Regular review and updates of governance frameworks ensure ongoing alignment with changing regulatory
requirements.

10. C — Implementing a structured change management process with stakeholder input
A structured change management process with stakeholder input ensures successful implementation of IT
governance changes.

11. B — Through a formal exception process with documented justification and approval
A formal exception process with documented justification and approval ensures proper management of
governance exceptions.
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12. A — Tailoring reports to different stakeholder needs
Tailoring reports to different stakeholder needs ensures effective communication and decision-making
support.

13. D — Alignment with strategic business objectives
Alignment with strategic business objectives ensures IT governance metrics measure meaningful outcomes.

14. C — Regular review and updates of governance processes
Regular review and updates of governance processes ensure continued effectiveness and relevance.

15. B — Through integration with enterprise risk management
Integration with enterprise risk management ensures comprehensive assessment and treatment of IT
governance risks.

16. A — Maintaining clear, accessible documentation with regular updates
Clear, accessible documentation with regular updates ensures governance requirements are understood and
followed.

17. D — Establishing a culture of accountability and transparency
Culture of accountability and transparency ensures effective implementation of IT governance practices.

18. C — Regular assessments against established frameworks
Regular assessments against established frameworks provide objective evaluation of IT governance maturity.

19. B — Through a structured escalation process
A structured escalation process ensures timely and appropriate resolution of IT governance conflicts.

20. A — Implementing regular training and communication programs
Regular training and communication programs ensure ongoing awareness and understanding of IT
governance requirements.

21. D — Establishing the organization's risk appetite and tolerance levels
Establishing risk appetite and tolerance levels is fundamental as it provides the foundation for all subsequent
risk management decisions and activities

22. C — Implementing automated risk metrics with regular stakeholder reporting
Automated risk metrics with regular reporting enables continuous monitoring and timely response to emerging
risks

23. B — Balancing potential risks against expected business value
Risk optimization focuses on finding the right balance between risk exposure and business value creation

24. A — Conducting a business impact analysis
A business impact analysis is essential to identify critical processes and determine recovery priorities

25. D — Preventive controls with ongoing monitoring
Preventive controls with ongoing monitoring help prevent issues before they occur while maintaining oversight
of vendor activities

26. C — Establishing a compliance monitoring program with regular updates
A compliance monitoring program with regular updates ensures continuous alignment with changing
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regulations

27. B — By aligning it with business objectives and industry standards
Risk assessment methodology should align with specific business objectives while incorporating relevant
industry standards

28. A — Using quantified risk metrics tied to business impact
Quantified risk metrics tied to business impact help senior management understand and prioritize IT risks

29. D — Clearly defined roles and responsibilities
Clearly defined roles and responsibilities ensure efficient and effective incident response

30. C — Balance between security effectiveness and business efficiency
Security control optimization should balance security effectiveness with business operational efficiency
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