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1. You are working on a project tasked with organizing a series of webinars for global
participants. During a meeting with the project team, the project manager suggests
using a particular webinar software to manage registrations and host sessions.
Everyone agrees, and you immediately move to procure the software licenses and
schedule training. Which of the following does this best describe?

A. Project management software
B. Scheduling software

C. Technical infrastructure

D. Communication technology

2. You are leading a project to implement a new customer relationship management
(CRM) system. A new set of requirements has emerged. You need to identify who is
responsible for managing these new requirements. Where would you find this
information?

A. Business case

B. Work breakdown structure

C. Requirements traceability matrix
D. Project charter

3. During a project retrospective, the team analyzes past performance and processes to
extract lessons learned and identify areas for improvement. What is another common
name for this type of meeting?

A. Sprint planning meeting

B. Status review

C. Post-mortem meeting

D. Kickoff meeting
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4. A project manager needs to update all team members about changes in the project
schedule. The manager decides to use a method involving sending emails and calendar
updates directly to each member to ensure they receive the information. What type of
communication method does this best describe?

A. Push communication

B. Pull communication

C. Interactive communication
D. Transactional communication

5. During a project review meeting focused on the development of the Project
Management Plan, you notice a discrepancy in the listed outputs. Which of the following
is not an output of the Develop Project Management Plan process?

A. Project management plan
B. Project documents updates
C. Change requests

D. Expert judgment

6. In a software development project within a large organization, multiple departments
are collaborating to deliver the final product. The project manager observes that the
dynamic interdependencies among various project elements are causing complexities in
the project's execution. Which source of complexity does this situation best illustrate?

Stakeholder engagement
Project scope changes
System behavior
External events
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7. Alex is managing a construction project for a new office building. The project
schedule shows a negative float, risking delay beyond the strict deadline set by
stakeholders. What should Alex do first to address this issue?

A. He should request an extension for the project deadline.

B. He should inform stakeholders that the project cannot be completed on time.

C. He should immediately increase the project budget to hire more workers.

D. He should analyze the options of the negative float by compressing the schedule.
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8. In the planning of a virtual conference, two organizers have opposing views on the
sequence of speaker presentations. The project manager facilitates a discussion
between them and they agree on a final order. Which project management skill did the
project manager utilize in this scenario?

A. Quality management

B. Conflict management

C. Risk management

D. Communication management

9. As the project manager of an infrastructure development, you must adjust your
project timeline based on forecasted weather conditions. Using the table below, identify
the project management activity involved in this task. Time Frame Weather Prediction
Impact on Project Next Week Heavy Rainfall Possible Delays in Groundwork Two Weeks
from Now Sunny On Schedule Three Weeks from Now High Winds Potential Delay in
Roof Construction

A. Forecasts
B. Risk Assessment
C. Scheduling
D. Reviewing

Also on iOS & Android — and watch the full Q&A walkthrough on YouTube
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10. As a project manager for a large infrastructure project, you are reviewing the project
phases to allocate labor resources effectively. You need to identify which project
management process group typically demands the largest allocation of labor resources.
Which process group is it?

A. Planning

B. Closing

C. Executing

D. Initiating
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11. During the organization of the annual company conference, the project team is
tasked with drafting the project charter. Which section of the project charter contains
information about the conference speakers and attendees?

A. Key stakeholder list

B. Summary milestone schedule

C. Project approval requirements
D. Preapproved financial resources

12. During the initiation phase of your project, you are responsible for defining roles and
responsibilities for your team members. Which of the following best describes what
process you are in?

A. Develop project charter

B. Plan stakeholder engagement
C. Direct and manage project work
D. Plan resource management

Want the other 2420+ questions & full timed mock exams? Unlock at
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13. During a company meeting, John, a sales manager, informs his team that failure to
meet quarterly targets will result in the cancellation of their annual bonuses. Which type
of power is John using in this situation?

A. Reward-oriented
B. Referent

C. Punitive

D. Expert

14. Maria is managing a new organization-wide software update. She encounters diverse
stakeholder opinions and conflicting software requirements, leading her to be unclear
on the most effective approach to take. What is this state best known as?

A. Certainty
B. Ambiguity
C. Uncertainty
D. Clarity
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15. A project manager has successfully completed implementing a major software
upgrade for a company. Before finalizing the project, she needs to capture important
insights for future use. What should the project manager do next?

A. Conduct a risk assessment
B. Develop a new project charter
C. Plan the next project phase
D. Document the lessons learned

Also on iOS & Android — and watch the full Q&A walkthrough on YouTube
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16. During the procurement planning phase of your project, the project manager
suggests sending out an RFQ to vendors. An RFQ is best described as what type of
document?

A. Contract document

B. Internal project document
C. Specification document
D. Bid document

17. John has been appointed as the lead of a project team in a technology company
focused on delivering a new software solution. To ensure the project is successful, it is
crucial for John to effectively integrate certain project management principles into his
leadership strategy. Which of the following should John focus on to operate effectively
and efficiently within his role?

A. Innovation, accountability, and resourcefulness
B. Responsibility, decisiveness, and innovation

C. Responsibility, accountability, and authority

D. Resourcefulness, accountability, and leadership

18. Alex is leading a project team and wants to apply motivational strategies to boost
team performance. Which of the following is not an effective strategy for motivating a
project management team?

A. Providing growth opportunities

B. Avoiding feedback

C. Setting clear goals

D. Recognizing achievements
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19. A new product development team, managed by Alex, is working on a series of
product prototypes. Each prototype has distinct phases: design, development, and
testing. When is the optimal time Alex should conduct a phase review?

A. Alex can skip the phase review process because they are doing continuous assessments
throughout the project's phases.

B. Alex should conduct a phase review at the end of each phase and then again at the end of the
project as a whole.

C. Alex should only conduct a phase review after all phases are completed.

D. Alex should conduct a review after each phase, with the final phase review serving as the
project's completion.

20. A new marketing campaign project has been proposed at a growing company. To
proceed with the initial research phase, what document is needed to formally authorize
the existence of the project?

Organizational process assets
Business case
Project charter
Marketing plan
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21. A project team has moved past the initial formation phase and is now addressing
conflicts and establishing clear team roles. Which stage of team development does this
describe?

A. Performing
B. Norming
C. Storming
D. Forming
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22. Kara is reviewing her project's financial performance to ensure that spending is
aligned with the budget. She needs to calculate the percentage variance of the actual
cost from the planned budget. Considering a planned budget of $500,000 and an actual
cost of $475,000, what process should Kara focus on to ensure the project stays on
budget?

A. Monitor and Control Project Work

B. Perform Integrated Change Control

C. Determine Budget

D. Control Scope

23. You are evaluating a project's transition from the planning to the execution phase.
Which of the following methodological steps ensures that all appropriate conditions are
met before proceeding to execution?

A. Success criteria
B. Project exit criteria
C. Feasibility analysis
D. Risk assessment

24. XYZ Manufacturing is evaluating four potential investment options for upgrading
their production facilities. Each option has a specified initial cost and projected return
on investment (ROI). Which option should XYZ Manufacturing choose if they are basing
their decision on achieving the highest ROI? Investment Option Initial Cost ROI Option 1
$30,000 1.8 Option 2 $45,000 0.9 Option 3 $35,000 1.5 Option 4 $40,000 1.2

A. Option 3

B. Option 4

C. Option 1

D. Option 2

Want the other 2420+ questions & full timed mock exams? Unlock at
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25. Jamie is facilitating a retrospective session for an Agile team that’s experiencing
delays in sprint deliveries. In an Agile context, which of the following is least likely to
improve team performance?

A. Mandating individual task completion deadlines
B. Promoting regular team collaboration

C. Implementing continuous feedback loops

D. Removing unnecessary meetings
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26. Imagine you're managing a software development project to create a new mobile
application. The team has decided on a lifecycle approach that allows for frequent
reassessment and adaptation based on user feedback. This method prioritizes customer
collaboration and flexibility over a fixed plan. What is the most appropriate lifecycle
model for this project?

A. Predictive lifecycle
B. Hybrid lifecycle

C. Waterfall lifecycle
D. Adaptive lifecycle

27. An automotive company is implementing agile practices for its new electric vehicle
project. The product owner received a request from the marketing department to
participate in an event where they can understand the latest feature developments and
project progress. Which agile event should the product owner suggest to achieve this
purpose?

A. Sprint review meeting

B. Release planning meeting

C. Retrospective meeting

D. Daily stand-up meeting

Also on iOS & Android — and watch the full Q&A walkthrough on YouTube
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28. You are managing a software development team using Agile methodology. The team
is planning to enhance collaboration in the upcoming sprint. What Agile practice could
they adopt to achieve this goal?

A. Daily Stand-ups
B. Backlog Refinement
C. Sprint Planning
D. Retrospectives
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29. You are facilitating a Scrum retrospective meeting, and the team is reviewing metrics
to improve the next sprint planning. One of the key metrics being analyzed is a chart that
shows the rate of progress over time and helps determine if the team is on track to
complete the sprint in the allotted time. What is this chart called?

A. Histogram

B. Burndown chart
C. Control chart
D. Velocity chart

30. A graphic designer is assigned to work on two simultaneous marketing campaign
projects. Due to frequent task switching between these projects, what productivity loss
might the designer experience?

A. 20% to 40%
B. 0% to 10%

C. 50% to 80%
D. 35% to 65%
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1. D— Communication technology

Answer: Communication technology. Communication technology refers to the tools and systems, like webinar
software in this instance, used to communicate information efficiently to project stakeholders. Factors
influencing the choice include urgency, reliability, ease of use, and project-specific needs.

2. C — Requirements traceability matrix

Answer: Requirements traceability matrix. The requirements traceability matrix is a document that links
requirements to project deliverables, ensuring that all requirements are addressed and accounted for. It
typically includes information on who is responsible for each requirement, along with its current status and
other essential details.

3. C — Post-mortem meeting

Answer: Post-mortem meeting A project retrospective is also known as a post-mortem meeting. It focuses on
analyzing past performance, understanding what went well, and identifying opportunities for future
improvement in project processes. In contrast, a kickoff meeting is for project initiation, a sprint planning
meeting is for defining upcoming work tasks, and a status review is for assessing current progress.

4. A — Push communication

Answer: Push communication Push communication involves sending information directly to specific
stakeholders. The method ensures that the required information is sent but does not guarantee its
understanding or acknowledgement by the recipient. Options such as emails and updates fall under push
communication methods.

5. D — Expert judgment

Answer: Expert judgment The outputs of the Develop Project Management Plan process include: 1. Project
management plan 2. Project documents updates 3. Change requests Expert judgment is a tool or technique
used in this process, not an output.

6. C — System behavior

Answer: System behavior System behavior refers to the complexities arising from dynamic interdependencies
within and among project elements. In this context, the interactions and relationships between different
departments contribute to project complexity.

7. D — He should analyze the options of the negative float by compressing the schedule.

To address a negative float, Alex should first analyze the schedule and explore options to compress it. This

might involve fast-tracking certain tasks or reassigning resources to ensure the project is completed on time.
The other options either do not directly address the delay or involve assumptions that might not be feasible.

8. B — Conflict management

The project manager utilized conflict management skills by mediating the disagreement between the
organizers and helping them reach a consensus. Conflict management is crucial in maintaining a positive
working environment on projects. Risk management involves identifying and mitigating potential risks, which
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is different from handling disagreements. Communication management focuses on ensuring effective
exchange of information, while quality management ensures the project meets certain standards. These skills
are essential but not directly involved in resolving a conflict between team members.

9. A — Forecasts

Answer: Forecasts Forecasting in project management involves predicting future events or conditions and
their potential impacts on the project. In this case, the manager is using weather predictions to foresee
possible schedule adjustments.

10. C — Executing

Answer: Executing In project management, the Executing process group is where the project plan is
implemented, and the actual work of the project is carried out. Consequently, this phase often requires the
most substantial allocation of labor resources as it involves completing project tasks and producing
deliverables.

11. A — Key stakeholder list

Answer: Key stakeholder list In the context of organizing a conference, the project charter will include various
sections detailing high-level aspects of the project. The key stakeholder list is essential for detailing individuals
or groups who are affected by or involved in the project, such as conference speakers and attendees.

12. D — Plan resource management

Answer: Plan resource management The plan resource management process involves identifying and
defining roles and responsibilities, skills, and relationships for the project team members. This ensures that
each team member understands their duties and how they contribute to the project.

13. C — Punitive
Answer: Punitive Punitive power involves using negative consequences, such as the cancellation of bonuses,
to motivate team members to achieve desired outcomes.

14. B — Ambiguity

Answer: Ambiguity Ambiguity arises when a project manager is unclear due to conflicting situations and
multiple options without a clear path forward. In Maria's case, diverse stakeholder opinions and software
requirements contribute to this ambiguity as she struggles to find the best approach.

15. D — Document the lessons learned

Answer: Document the lessons learned. Upon completing the major technical work, the project manager
needs to document the lessons learned. This is a vital part of the project closing process, ensuring that
knowledge is captured for the benefit of future projects. Conducting a risk assessment, developing a new
project charter, and planning the next project phase are activities typically performed in earlier project phases.

16. D — Bid document

Answer: Bid document A Request for Quotation (RFQ), along with Requests for Information (RFI) and
Proposals (RFP), is categorized as a bid document. These documents are used to solicit proposals from
sellers or vendors for necessary project goods or services.

17. C — Responsibility, accountability, and authority

Answer: Responsibility, accountability, and authority. To effectively lead a project team, John must
understand where responsibility, accountability, and authority lie within the organization. This understanding is
critical to his success and the success of the project.
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18. B — Avoiding feedback

Answer: Avoiding feedback Effective motivational strategies include setting clear goals, recognizing
achievements, and providing growth opportunities. Avoiding feedback can lead to misunderstandings and
does not support team motivation or development.

19. B — Alex should conduct a phase review at the end of each phase and then again at the end of the
project as a whole.

The correct answer is that Alex should conduct a phase review at the end of each phase of the product
development and then again at the end of the project as a whole. This ensures that any issues or
improvements can be addressed at each stage and overall project success can be evaluated
comprehensively.

20. C — Project charter

The correct answer is the Project charter. The project charter is the document that formally authorizes the
existence of a project, which includes any new initiatives like a marketing campaign. A Marketing plan outlines
how a company will apply its marketing strategies and includes information about target markets, messaging,
and marketing mix. Organizational Process Assets are any plans, processes, policies, and procedures that a
company uses for project management. A Business case provides justification for undertaking a project,
outlining the benefits, costs, and risks of the project.

21. B — Norming

Answer: Norming In the Tuckman ladder of team development, the Norming stage is when team members
begin to resolve conflicts and establish clear roles. It follows the Storming stage, where conflicts and intense
discussions are common as team members push through initial disagreements. Forming is the initial stage
where the team is introduced, while Performing is the stage where the team works effectively and efficiently
towards common goals.

22. A — Monitor and Control Project Work

Monitor and Control Project Work involves tracking, reviewing, and regulating the progress and performance
of the project, identifying any areas where changes to the plan are required, and initiating the corresponding
changes. Evaluating whether the project's cost is within budget would fall under this process.

23. B — Project exit criteria

Answer: Project exit criteria. The project exit criteria step ensures that all necessary conditions and
deliverables within a phase are completed before transitioning to the next phase, specifically ensuring
readiness for executing the planned activities. Feasibility analysis focuses on determining whether the project
can be completed with available resources and is generally conducted early in project planning. Risk
assessment involves identifying and evaluating project risks, not phase transitions. Success criteria define the
benchmarks for achieving project goals, which are different from procedural transitions like moving from
planning to execution.

24, C —Option 1

Answer: Option 1 Option 1 has a ROI of 1.8 with an initial cost of $30,000. A higher ROl indicates a greater
return relative to cost. In this context, the higher the ROI, the better the investment as it reflects more financial
benefits relative to initial costs. Therefore, XYZ Manufacturing should choose the investment with the highest
ROI, which is Option 1.
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25. A — Mandating individual task completion deadlines

Mandating individual task completion deadlines is not typically used to improve team performance in Agile, as
it can shift focus from team outcomes to individual metrics. Agile emphasizes collaboration and iterative
development, which benefits from team-level goals and flexibility.

26. D — Adaptive lifecycle

The adaptive lifecycle, also known as an agile or change-driven lifecycle, is suitable for projects that require
iterative development and frequent reassessment based on user feedback. It supports flexibility, allowing for
changes and improvements in response to customer collaboration.

27. A — Sprint review meeting

Answer: Sprint review meeting A sprint review meeting is designed to showcase the progress of the team by
demonstrating the work completed and obtaining feedback from stakeholders. This is the best setting for
stakeholders, like the marketing department, to understand the latest developments.

28. D — Retrospectives

Answer: Retrospectives In Agile, retrospectives are meetings held at the end of each sprint to reflect on what
went well, what didn’t, and how the team can improve. It's a key practice that promotes collaboration and
continuous improvement.

29. B — Burndown chart

Answer: Burndown chart A burndown chart shows the rate of progress over time, displaying how much work
remains in a given sprint or project timeline. It is especially useful in Scrum retrospectives for determining if
the team is on track to complete the scheduled tasks.

30. A — 20% to 40%

When working on multiple projects, designers and other team members often experience a productivity loss
when switching tasks. This loss typically ranges between 20% and 40%, as task switching disrupts focus and
efficiency significantly.
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